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REALIZATION OF PROFESSIONAL-AND-MANAGERIAL ORIENTATION
OF MANAGERS OF SOCIO-CULTURAL ACTIVITIES
IN THE PROCESS OF THEIR PROFESSIONAL ACTIVITIES

The professional management process in the socio-cultural sphere as a starting point for the implementation of the
professional orientation of the manager of socio-cultural activities is considered in the article. A number of factors of expectation
of implementation in the profession that characterize the implementation of the professional-and-managerial orientation of
managers of socio-cultural activities are also highlighted. Such factors, in particular, include: improving professional status
and social-and-legal protection, security of guarantees for the implementation of the qualifications, creation of optimal working
conditions, the possibility of improving living conditions; decent pay. In addition, attention is focused on culture, education,
leisure culture, social pedagogy, etc. as areas of activities of managers of socio-cultural activities. An attempt has been made to
generalize the existing views on the concept of “socio-cultural activities ”, since it does not have an unambiguous interpretation
due to the wide range of problems included in it. Socio-cultural activities can be considered in two ways: in a broad sense —
as a way of a persons being, as a system of inherited experience, as a material and spiritual environment that contributes
to a persons formation and exaltation; in the narrow sense — as a specific form of peoples life, including the preservation
and use of cultural-and-historical heritage (museum, library, archival, national and local traditions), art education, creativity,
leisure and entertainment, amateurism, ethnography, crafts, and providing a form (management, economics, computer science,
specialists’training and retraining) and the formation of their professional orientation as objects and subjects of socio-cultural
activities. Structurally, socio-cultural activities proceed in three main directions: economic; humanitarian; organizational-and-
managerial. The fact is emphasized that, according to the main idea of the theory of systems, an integral socio-cultural system
consists of many elements that are combined by various interconnections.

Key words: professional-and-managerial process, professional-and-managerial orientation, socio-cultural activities,
manager of socio-cultural activities.
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PEAJIIBAIIA HPO(DECIIEHO-YHPABJIIHQLKOT OPIEHTAIII
MEHEJKEPIB COLIIOKY.JIbTYPHOI JISIJIbBHOCTI
Y NPOLECI iXHBOI MPO®ECINHOI JISIJTBHOCTI

Y emammi posensioaemvcs npoghecitino-ynpasiincokuil npoyec y CoyiokyibmypHitl cgepi sik 6i0npasHa mouka pea-
nizayii npogheciiinol’ cnpamosanocmi meneddicepa coyiokynbmypHoi disibHocmi. Takodc 8UOKPeMIIeHO HU3ZKY YUHHUKIG
ouiKkysanHs peanizayii y npogecii, axi xapaxmepu3syloms peanizayito npopeciiino-ynpasiincoKoi cnpamosanocmi mene-
0oicepis coyiokynbmypHoi OisibHocmi. [Jo makux YUHHUKIB, 30KpeMd, Hanexcams. ni0guieH s npogeciiinoeo cmamycy
ma coyianbHo-npasosoi 3axuwjeHocmi, 3abesneueHicme capanmiamu peanizayii ompumarnoi keanighikayii; cmeopenus
ONMUMANbHUX YMOG NPayi; MOJICIUGICMb NONINUIEHHS JHCUMA080-NOOYMOBUX yM08, 2iona onaama npayi. Kpim mozo,
y6az2y 30CepedtceHo Ha KYIbMmypi, 0ceimi, Kylbmypi 0036ilis, COYIaNbHOI nedazociKku mowo K Hanpsamax OLsIbHOCHI
MeHeoddcepis coyiokynbmyphoi dianbhocmi. 3pobneno chpoby y3a2anbHumu HAsA6HI No2nA0u HA came NOHAMMA «coyio-
KYIbmypHa OisIbHICMbY, OCKIIbKU BOHO He MAE OOHO3HAYHO20 MIYMAYEHHS Yepe3 WUPOKUl CHeKMpP NPodieM, 5IKi 8 Hb020
6x00amo. CoyioKynemypHy OUAIbHICIb MONXCHA PO32A0AmMuU Y 080X NIAHAX: Y WUPOKOMY PO3YMIHHI — AK cnocib oymms
JTOOUHU, AK CUCmeM) YCNAOKO8AH020 00C8I0Y, AK MamepianbHhe Ui OyX08He cepedosuule, Wo CRpusmume GopmyeanHio ma
NIOHECEeHHIO II0OUHU, Y 8Y3bKOMY POYMIHHI — AK KOHKPEMHY (OpMY Hcumms 100et, KA KII0UAE 30epedcents i 6UKopuc-
MAHHSL KYIbMYPHO-ICMOPUYHOT CRAdwuku (My3euiny, 6i0liomeyny, apxisHy cnpasy, HayloHAIbHI ma Micyeei mpaouyii),
XYO0ICHIO OCBIMY, MEOPUICMb, OP2AHI3aYil0 0036ILIA U PO368d2, AMAMOPCME0, emHOZpailo, pemecia, a MmaKolic maxy,
wo 3abesneuye opmy (YAPAGIIHHA, eKOHOMIKY, IHOpMaAmMuKy, nio2omosexy i nepenio2omosky gaxisyis) i popmysanns
ixHbOI npogheciiinoi cnpamosarnocmi ax 06 ’ekmis i cy6 ekmis coyiokynbmypHoi oisnvrocmi. ClMpyKmypHo coyioKyibmyp-
Ha JisbHiCMb nepebicac y MpboX OCHOBHUX HANPAMAX: eKOHOMIYHOMY, 2YMAHIMAPHOMY, OP2AHI3AYIUHO-YAPABTITHCOKOMY.
Ilioxpecnerno moii ghaxm, wo 326i0HO 3 OCHOBHOIO 10e€t0 Meopii cucmem YiliCHA COYIOKYIbIMYPHA CUCMEMA CKIA0AEMbCs
3 Oeaniui eneMenmie, 00 €OHAHUX PIZHUMU 83AEMO36 SI3KAMU.

Knrouosi cnosa: npogecitino-ynpasiincokuii npoyec, npogeciiHo-ynpasiincoka CRPIMO8AHICMb, COYIOKYIbMYPHA

OisbHICMb, MeHeddHcep COYIOKYIbMYPHOL QifNbHOCHI.

Formulation of the problem. The process of for-
mation and development of the professional-and-man-
agerial orientation of managers of socio-cultural
activities is carried out continuously throughout the
entire life cycle of professional activities. Professional
orientation, regardless of the nature of the profession,
has no final limits in its completeness. The specificity
of working conditions and the sphere of activities of
managers of socio-cultural activities forms a special
psychological warehouse of the personality of rep-
resentatives of this profession, the views and ideas
of which are largely developed due to the experience
gained, perception, expectations, forecasts and pros-
pects. A professional orientation connects a person
not only with a profession, but also with the whole
world. An important role in the structure of this pro-
cess is played by meanings, specific situations, and
generally acquired experience.

Research analysis. Professional-and-manage-
rial orientation of managers of socio-cultural activi-
ties in the process of their professional activities has
been the subject of consideration by such scholars
as I. M. Bolotnikov, A. D. Zharkov, T. G. Kiselyova,
Yu. D. Krasilnikov, V. Ye. Triodin, V. M. Chizhikov,
V. V. Chizhikov, E. G. Yudin.

The purpose of the article is to describe the
implementation of professional-and-managerial ori-
entation of managers of socio-cultural activities in the
process of their professional activities.

Presenting main material. A professional orien-
tation as a person’s subjective state can be changed in
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accordance with the arisen needs, a specialist’s tasks,
his/her goals, value ideas under the influence of pro-
fessional activities.

The starting point for the implementation of the
professional orientation of the manager of socio-
cultural activities is the professional management
process in the sociocultural sphere, where a specialist
can realize himself/herself as a person, showing his/
her professional qualities as a proof of his/her profes-
sionally directed solvency.

In addition, in the real professional process, the
professional stability of the manager of socio-cul-
tural activities is growing, which ensures a decrease
in turnover, an increase in a specialist’s status and
prestige. The implementation of the profession-
al-and-managerial orientation, in this way, is also
due to its development, which is supported by such
factors of expectation of implementation in the pro-
fession, as:

— raising professional status and social security;

— security of guarantees for the implementation
of the qualifications;

— creation of optimal working conditions;

— the possibility of improving living conditions;

— decent pay.

The professional activities of managers of
socio-cultural activities is, therefore, the most impor-
tant factor in the implementation and development
of their professional-and-managerial orientation, and
socio-cultural activities is the subject of the imple-
mentation of this specialist’s professional orientation.
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The development of market relations in socio-cul-
tural activities has largely changed the mission, goals
and objectives of its functioning, updated manage-
ment methods and principles. The dynamic processes
of the division of labor, manifested in the renewal of
modern specialists’ social functions, roles and sta-
tuses, have deepened their specialization in various
areas of socio-cultural activities: managerial, intellec-
tual, artistic, cultural and creative, leisure, commu-
nicative, etc. The trend of deepening the specializa-
tion of various lines of activities today has objectively
become an important factor in the overall socio-cul-
tural progress.

In socio-cultural activities in the process of divi-
sion of labor, culture, education, leisure culture, social
pedagogy, etc. are of key importance. In other words,
these are the areas of activities that are the closest to
the person, his/her spiritual, moral, artistic develop-
ment, his/her social health and social protection.

Culture is a product of the collective life of peo-
ple, and individuals are its practical creators and per-
formers. Traditionally, each individual acts in relation
to culture simultaneously in several ways: as a “prod-
uct” of culture, introduced into its norms and values,
trained in technologies of activities, ethics of relation-
ships with other people in the process of their incul-
turation and socialization, carried out in the course of
children’s education, upon getting general and special
education, in the process of contacts with the social
environment.

Inculturation is the process of an individu-
al’s familiarization with culture, the acquisition of
essential habits, norms and patterns of behavior. In
the Oxford illustrated encyclopedia, socialization is
interpreted as a complex process of assimilation by
an individual of a system of knowledge, norms and
values that enable him/her to function in society
(Oxford Illustrated Encyclopedia, 2000: 270).

In socio-cultural activities, inculturation and
socialization are a two-fold process — the individual’s
involvement in culture, the assimilation and active
reproduction of social experience (cultural, social
norms, values, behaviors, roles, attitudes, customs,
cultural traditions, etc.). Here, the individual acts as
a “consumer” of culture, since he/she uses the norms
and rules of the culture he/she has learned in his social
and professional practice; but at the same time — as a
“producer"” of culture, because it creatively generates
new cultural forms, and also — as a “translator” of
culture, as he/she reproduces cultural patterns in its
practical actions and judgments.

Of course, the theoretical value and practical sig-
nificance of each science is mainly determined by
the level of development of concepts in which the
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subject, goals, objectives, patterns, functionality and
vitality of practical outputs are disclosed. Otherwise,
cognitive thinking and the content absorbed into
it turn out to be inconsistent, disordered, devoid of
obligation. Considering the notion of “concept” as an
explanation system that extends to tasks that have not
yet been solved within a certain subject field, we pres-
ent the scientific concept of socio-cultural activities
as an area of knowledge that is internally organized,
consciously ordered, built into the system. Having
a definite but not unlimited subject field of exter-
nal and internal facts and experience, the concept of
socio-cultural activities in the process of its concep-
tualization registers, fixes, orderly describes and clas-
sifies everything that occurs in this field of facts and
experience. Moreover, it potentially self-critically
evaluates itself (reflection) and, due to this, is predis-
posed to dialogue with the concepts of other sciences,
without claiming to be a complete monopoly.

In joint scientific works by T. G. Kiselyova and
Yu. D. Krasilnikov socio-cultural activities is charac-
terized as a certain system of ideas, reflecting the goals
and functions of the state social policy in the field of
culture and leisure, defining the ways, methods and
means of their implementation in the context of the
processes of reforming socio-economic and social life
in the country (Kiselyova, Krasilnikov, 2004).

Consequently, science, education and practice are
organically represented in the structure of socio-cul-
tural activities. The subject field of this new science
has a rich history associated with cultural and edu-
cational work, and new trends aimed at scientific,
educational and practical activities: cultural and lei-
sure activities, social pedagogy, sociology of culture,
applied cultural studies, etc.

The very concept of “socio-cultural activities”,
due to the wide range of problems that enter into it,
does not have an unambiguous interpretation, but
each of the existing concepts enriches this multifac-
eted phenomenon with new faces and aspects, like a
multivalued interpretation of the concept of “culture”.

The term “socio-cultural activities” is associ-
ated with the concept of “cultural activities”, which
is interpreted as the activities to identify, preserve,
form, disseminate and assimilate cultural values.

Socio-cultural activities can be considered in two
ways:

— in abroad sense — as a way of a person’s being,
as a system of inherited experience, as a material and
spiritual environment that contributes to a person’s
formation and exaltation;

— 1in a narrow sense — as a specific form of peo-
ple’slife, including the preservation and use of cultural
and historical heritage (museum, library, archival,
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national and local traditions), art education, creativ-
ity, leisure and entertainment, amateurism, ethnogra-
phy, crafts, and providing a form (management, eco-
nomics, computer science, specialists’ training and
retraining) and the formation of their professional
orientation as objects and subjects of socio-cultural
activities.

The etymology of the concept of “socio-cultural
activities” initially implies the activity character of
the processes taking place in this area, in which a
professional orientation develops. Structurally, this
activities, according to scientists, proceed in three
main directions:

— economic, where the predominant place in the
characterization of socio-cultural activities is occu-
pied by such categories as cost accounting and profit-
ability, costs and investment development, efficiency,
self-sufficiency, material security;

— humanitarian, covering a wide range of content
and modern technologies of socio-cultural activities,
which includes a whole block of initial concepts of
social work, leisure, socio-cultural sphere, social pur-
pose, principles and functions, private and industry
methods, domestic and foreign experience;

— organizational-and-managerial, where the
basis of semantic structures are the concepts of man-
agement in the socio-cultural sphere, centralization
and decentralization, democracy and self-govern-
ment, control and reporting, socio-cultural diagnosis,
forecasting and design.

A common feature of the manager’s objects of
activities in the socio-cultural sphere, in our opinion,
is a high level of systemicity of these objects. In other
words, the manager’s activities is a holistic complex
open system in which the manager’s transformative
and cognitive activities can and should encompass
both the entire system (object) as a whole and its indi-
vidual elements (individual sides of the object — col-
lectives, institutions and organizations). At the same
time, the manager ‘s professionally directed activities
should take into account the maximum system con-
nections of the object, both intra-system and with
other objects (systems). In our opinion, this is one
of the characteristic properties of a professionally
directed managerial activities in the socio-cultural
sphere.

According to the main idea of the theory of sys-
tems, a holistic socio-cultural system consists of
many elements that are combined by various relation-
ships. It is a generalized, summary result of the state
of many social and cultural components, such as finite
elements (people’s active and mass cultural activ-
ities); interconnections of elements (socio-cultural
relations, interpersonal relations, cultural exchanges,
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interactions, communication, etc.); the functions of
the elements of the system as a whole (the need for
certain cultural and normative actions to preserve
culture); borders (expanding opportunities for inclu-
sion of people in cultural processes); subsystems (the
number of amateur art collectives, amateur associa-
tions and interest clubs and other club groups); envi-
ronment (creating conditions for cultural activities,
interaction with neighboring socio-cultural systems)
(Chizhikov, Chizhikov, 2003: 47).

Based on this, we can conclude that it is the spec-
ificity of the object of activities that determines the
content of the subject-practical activities of the man-
ager of socio-cultural activities, and the nature of the
implementation of his/her professional orientation.

A wide profile of professionally directed aspira-
tions of the manager of socio-cultural activities is
realized at the level of mastering the types of activ-
ities that are characteristic of the entire cycle of his/
her interaction with the system object. In this case,
psychologists use the term “type of orientation”. The
manager as a specialist with a high type of orienta-
tion in his/her professionally directed activities does
not experience great difficulties transferring (if nec-
essary) the main types of activities to other subject
areas, previously little known to him/her.

Examples become typical when graduates of uni-
versities of culture and the arts, prepared for activities
in cultural institutions, after a short adaptation, suc-
cessfully work in the field of tourism, film produc-
tion and rental, concert tours, office management, etc.
A wide range of professionally directed interests of
the manager of socio-cultural activities, meanwhile,
does not mean the vagueness of his/her qualifications,
ability and willingness to solve a fairly narrow and
specific type of tasks without additional adaptation.

The implementation of the professional orientation
of the manager of socio-cultural activities is ensured,
in our opinion, by the optimal ratio of general and spe-
cific types of professional tasks to be solved, the level
of stability of the professional orientation formed by
the university, in accordance with the goals set by the
customer (state, institutions and organizations), as well
as typical for cultural universities and arts traditions of
fundamental professional education.

The effective implementation of the professional
orientation of the manager of socio-cultural activities
is determined by such a general philosophical con-
cept as “activities”. The object-activity approach in
socio-cultural activities becomes the cornerstone of
the manager’s professionally oriented position, his/
her ability to realize himself “in a holistic system,
which is the object of activities, to determine the
cycle of interaction with it, the types of activities
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characteristic of different stages of this cycle, types
of professional tasks for each stage, the place of the
direct subject of activities in the general structure of
the system, as well as socio-political, economic, envi-
ronmental, etc. aspects of the specialist’s activities
that ensure the functioning of this and other related
systems” (Tatur, Mikhaleva, Pechenyuk, 1989).

“Activity is a specifically human form of active
attitude to the world, —notes E. G. Yudin, — the content
of which is an expedient change and transformation
of this world based on the development of existing
forms of culture <...> The nature of activities is deter-
mined by the complex interaction of the goal, means
and result of the activities” (Yudin, 1978: 267). Based
on this provision, it can be determined that socio-cul-
tural self-organization and socio-normative activities,
as two parallel but interconnected processes, imply a
certain organization of activities, to a greater or lesser
extent present in both processes.

In the definition of “organization”, the scientists’
opinion is ambiguous. Considering the “organiza-
tion” in conjunction with the activities of cultural
institutions, which fills this concept with vivid mean-
ings, researchers see this problem from different per-
spectives. A. D. Zharkov believes that the organiza-
tion of the activities of cultural institutions requires
specialists to be able to distribute work, determine
personal duties, rights and responsibilities, set the
time for work, develop a system for monitoring the
implementation of decisions made, conduct business
in such a way as to see and solve fundamental issues
in the future (Zharkov, 2002). V. Ye. Triodin writes
that the organization is called upon to ensure the opti-
mal state of the club as a socio-pedagogical system,
that is, coordination, interaction, subordination and
coordination of all its structural elements (Triodin,
2004: 94). 1. M. Bolotnikov focuses on the nature of
organizational-and-managerial decisions in the activ-
ities of cultural institutions (Bolotnikov, 1976).

Conclusions. As one can see, researchers consider
the essence of the organization of institutions from
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various perspectives. Of course, each position has its
own rational grain, which deserves attention. How-
ever, almost all authors stand on the positions of a
rigid model for organizing the activities of cultural
institutions, in which there is no room for socio-cul-
tural self-organization, because all activities are
based on a socio-normative vertical scheme. From the
whole variety of interpretations and definitions of the
term “organization of activities” we would like to sin-
gle out the definition that is given by A. 1. Prigozhin,
where “organization” is presented as a system of
interrelated elements — subjects, objects, orderliness
and activities (Prigozhin, 1983: 6-8). However, this
definition is general in nature and does not reflect the
essence of any particular process, especially — the
activities of cultural institutions and the forms of its
organization.

“Organization of activities” of cultural institutions
is a process of achieving goals using such means and
methods of cultural policy that are consistent with
the principles of socio-cultural self-organization and
socio-normative personality identification. It is no
coincidence that we paid quite a lot of attention to the
organization of cultural institutions, for we consider it
to be important in understanding their dual functions.

The phenomenon of the duality of the activities of
cultural institutions is not their “invention”, it is asso-
ciated with the polyphonic nature of the socio-cul-
tural activities, which, from the point of view of
researchers, can be regarded as a technology (a way
of human activities) and in the personal aspect of
human existence, in which “a man’s essential forces”,
“creativity”, “spiritual wealth”. Despite the external
opposition of the “technological” and “personal”
approaches, one cannot but see dialectical unity in
them. The “technological” approach is associated
with the “processing of nature by people” and is man-
ifested in the socio-normative functions of cultural
institutions, and the “personal” — “processing of peo-
ple by people” — with the function of the individual’s
socio-cultural self-organization.
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